Key Components of Comprehensive Tobacco Control Enforcement

Tobacco control enforcement carries out tobacco control policy in the real world.  The activities of this component span the sometimes volatile terrain of compliance with youth access laws, smoke-free bar codes, and other indoor air regulations.  In addition, this component monitors compliance with advertising restrictions in stores and at public events, and with prohibitions on tobacco product marketing practices outlined in the Master Settlement Agreement (MSA)

Ensure that there are adequate resources for monitoring and enforcement.  Build in funding, excise tax and license fee increases and other relevant resource allocation formulas that tie the amount of the enforcement budget to the number of tobacco outlets.  An increase in outlets requires an increase in monitoring and enforcement resources.

Develop an interagency oversight body that brings together the partners you need for comprehensive enforcement and monitoring.  This includes community members, school and youth serving agencies, supportive business representatives, researchers, planners, law enforcement and health department professionals to ensure buy in and oversight of monitoring and enforcement.  There should be clear criteria for board membership established including independence from tobacco funding (or at least limits on the number of representatives with any tobacco industry ties).  Enabling ordinances creating the body should hold the group accountable to open meeting and documentation laws as outlined in municipal and state law.  

Ensure enforcement of tobacco laws in areas where underserved communities are most targeted.  Communities of color/LGBT XE "Priority populations: LGBT"  are directly targeted by tobacco advertisers, making them the most vulnerable to tobacco use.  Some enforcement activities related to reducing disparities may include:

· Ensuring compliance with youth access laws
· Regular surveillance and research to monitor targeting

· Hiring enforcement staff with the appropriate cultural, language and community competencies
· Smoke-free workplaces and clean indoor air regulations

· Advertising restrictions in specific neighborhoods 

California-based “smoke-free bars” campaigns, promoting the health interest of Asian XE "Priority populations: Asian Pacific Islanders" -American communities, exemplify the promise and proven success of backing culturally enforcement specific activities.  The Asian Pacific Islander Tobacco Control Network pushed a smoke-free campaign that focused on Asian-American venues and cultural nights.  After local bars went “smoke-free,” campaign activities shifted to enforcement as Network members joined with local BREATH advocates (the California Smoke-free Bars, Workplaces and Communities Program) to monitor compliance at venues catering to Asian-American patrons.  This effort also provided a valuable opportunity to appraise the community impact of smoke-free laws while raising general awareness of the perils of tobacco use in these communities.1
Work with business owners.   XE "Business owners" Tobacco outlets are heavily concentrated in low-income areas with large communities of color.  However, many owners of neighborhood tobacco outlets are themselves immigrants and racial minorities who have not received adequate training on tobacco enforcement.  When ensuring compliance with tobacco laws, it is imperative to use culturally sensitive approaches that embrace building relationships with business owners.  Having outreach workers who can communicate in the appropriate ethnic or cultural language can facilitate constructive dialogue around enforcement.  These outreach workers can offer on-site general education on tobacco enforcement and tips on reversing strategic advertising and underage tobacco access.  The working partnerships between community organizations and business owners can be the basis for future tobacco control efforts, as well as for related health issues such as nutrition and alcohol use.  

Ensure equitable application of enforcement activities.  It is important to demonstrate even-handed application of enforcement activities, given the historically strained relationships between the criminal justice systems and diverse communities that are already over-represented on many areas of the criminal justice system.  Nonetheless, higher rates of violations of tobacco control laws in a specific community may well reflect the greater concentration and impact of tobacco outlets in that community—a situation that may be addressed most effectively through policy initiatives that decrease outlet concentration along with culturally competent efforts to promote compliance.
Culturally Competent Enforcement XE "CDC Program Components: Enforcement"  in Los Angeles’ Koreatown XE "Case studies: Koreatown" 
When community businesses are the subject of enforcement, targeted compliance efforts can provide an excellent opportunity to encourage law abiding behavior and social responsibility to the customer base, while potentially reducing the expenses of long-term enforcement efforts.  In Los Angeles’ Koreatown XE "Case studies: Koreatown" , community-driven campaigns to educate local merchants about the consequences of tobacco sales to minors have been effective at reducing youth access violations.  The campaign’s success is due in no small part to the strategic involvement of local business leaders and business associations, and the use of culturally competent approaches to educating the Korean-American business community about compliance with tobacco control laws.2  
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